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EXECUTIVE SUMMARY 
The Natural Helpers program, a peer-support initiative at Cheyenne-Eagle Butte Schools, was 
implemented with high fidelity during the 2025-2026 school year in partnership with The Keya 
Foundation, Inc. The program prepares student leaders to provide peer support, promote positive 
relationships, strengthen protective factors, and connect fellow students with trusted adults and 
available resources. This report summarizes program implementation, participant outcomes, and 
school-wide impact using implementation fidelity data, pre- and post-surveys, and qualitative 
feedback from students, parents, and school staff.  

The program's impact, evaluated through quantitative and qualitative data from both Natural 
Helper students and the wider 6th-grade peer group, demonstrates significant positive outcomes: 

●​ Natural Helper Students demonstrated meaningful improvements in connections with 
trusted adults, peer support skills, self-help strategies, leadership, and the application of 
Lakota values. Qualitative feedback further reinforced these findings, highlighting 
increased confidence, empathy, teamwork, leadership, and positive changes in student 
behavior.  

●​ The Wider 6th Grade Peer Group showed a positive school climate, strong cultural 
pride, increased confidence in seeking support from trusted adults, and consistently high 
knowledge and attitudes related to substance use prevention.  

A key recommendation identified opportunities to strengthen student voice, and increase 
awareness of available resources. The overall findings demonstrate that the program is effectively 
strengthening protective factors that support student well-being and resilience. Continued 
implementation and expansion of the Natural Helpers Program is recommended to further enhance 
positive youth development and foster a safe, supportive, and culturally grounded school 
community.  

PROGRAM OVERVIEW 
The Natural Helpers Program was implemented during the 2025–2026 school year at 
Cheyenne-Eagle Butte Schools as a piloted program for the second year in partnership with The 
Keya Foundation, Inc. This peer-support initiative builds on natural support networks already 
present in schools. Students often turn to trusted friends and adults when facing challenges, and 
the program equips these peer leaders with tools to recognize signs of distress, offer meaningful 
support, and connect others with appropriate resources. 

Through training, students develop leadership, empathy, and resilience while helping to create a 
more supportive school environment that actively addresses mental health needs through 
school-based activities and events. Implementation fidelity results are based on facilitator 
checklists completed by lead advisor, Carleyn Petersen. Impact data come from pre- and 
post-surveys with students, 6th-grade peer surveys, and qualitative feedback from participants. 
This year demonstrated successful program implementation goals met. 

BENEFITS OF PARTNERSHIP 
The collaborative efforts between Cheyenne-Eagle Butte School(s), and the Keya Foundation, Inc.  
strengthens the community's ability to support youth through coordinated prevention and early 
intervention efforts. By implementing and evaluating the Natural Helpers program, those involved 
can identify how the program is influencing student engagement, peer relationships, protective 
factors, and risk factors associated with substance use and other risky behaviors. The partnership 
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also creates opportunities to align school and community priorities, share information and 
resources, and ensure that programming reflects the needs and cultural context of school 
stakeholders.  
 
Ongoing evaluation provides partners with actionable information about whether program 
activities are reaching students as intended and addressing identified needs. Tracking 
participation, program delivery, and student outcomes allows partners to identify strengths, 
recognize areas for improvement, and make informed decisions about how programming should 
be adapted or sustained. This process supports accountability while helping ensure that resources 
are directed toward activities that are relevant and beneficial to students and the broader 
community. Findings can also strengthen future school strategic planning, and funding efforts. 
Together, the partnership and evaluation process create a continuous cycle of implementation, 
learning, and improvement that supports more responsive programming for youth and the 
community.  

PROGRAM IMPLEMENTATION RESULTS  
Disclaimer: Students who were dropped from the program are excluded from attendance 
calculations after their date of withdrawal/dismissal. Attendance rates are calculated based only on 
scheduled sessions.  

Program Fidelity 

Component  Goal  Overall Results 
for  2025-2026 

Achieved  
Goal 

Dosage (i.e. the number, length, and frequency of sessions) 

 Sessions Held  7 - 1.5 hour monthly 
regular meetings 
 
2 - Half or all day field 
trips, community events or 
trainings  

8 – 1.5 hour bi 
weekly regular 
meetings 
 
5 - Half or all day 
field trips, 
community events or 
trainings  

 

Participant Involvement (i.e. attendance and saturation, the total number of families 
your  community plans to serve) 

Attendance  70-100% of Natural 
Helpers participate in 
sessions held 

82%  
 

 

Saturation  15 students enrolled  13 students enrolled 
(9 completed) 

​  

Content Delivered 70-100% of regular 
meetings included Team 
Building activities 
 
70-100% of regular 
meetings included 

75% 
 
 
 
100% 
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planning for upcoming 
school activities 
 
70-100% of regular 
meetings 
explores/reinforces 
Lakota Values & Culture 
 

 
 
 
100% 
 

 
 
 

 

Quality of Delivery (i.e. location and special circumstances, etc.) 

Room Set-up  Good set-up (3.0 or 
higher  on a 4-point 
scale) 
 
Central Location 
 
Materials and 
supplies ready 

4 points in overall 
set-up 

 

 
Based on these results, the Natural Helpers program in C-EB Schools was implemented to meet 
program goals, and only a few challenges arose during the school year. We thank you for your 
commitment to providing a high quality program in your community. Based on the positive 
response, we highly recommend continuing and/or expanding the program into the upcoming 
school year. 

PROGRAM IMPACT DATA 
Natural Helper Students Impact 
The survey data from participating Natural Helper students suggest that participation in the 
Natural Helpers Program was associated with positive changes in several areas related to peer 
support, adult connections, self-help skills, and application of program techniques. Because the 
number of respondents decreased from 13 participants at pre-test to 8 participants at post-test, 
results should be interpreted as preliminary findings rather than definitive evidence of program 
impact.  
 
Key Findings: 

●​ Stronger connections with supportive adults: The percentage of students reporting that 
they felt connected to at least one adult in their school increased from 84.6% to 100%, 
while connection to at least one adult in the community increased from 69.2% to 100%.  

●​ Improved ability to recognize when additional help is needed: Students reporting that 
they could recognize when a problem was beyond their ability to help and identify adults 
or professional resources increased from 69.2% to 87.5%.  

●​ Increased use of self-help skills: Students reporting that they understood the importance 
of using self-help skills to manage personal problems and stress increased from 61.5% to 
87.5%.  

●​ Increased application of program techniques: The percentage of students reporting 
changes in their behavior related to using program techniques increased from 53.9% to 
75.0%.  
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●​ Greater peer connection and support: Students reporting that their peers trusted them 
and came to them with issues increased slightly from 84.6% to 87.5%.  

●​ Increased practice of Lakota values with peers: The largest positive change related to 
Lakota values was in students reporting that they practiced the seven Lakota values more 
frequently with their peers, increasing from 30.8% to 85.7%.  

●​ Positive perceptions of peer support skills: Students reporting that their knowledge of 
providing emotional support to peers increased from 76.9% to 87.5%, while confidence in 
using techniques learned to help peers increased from 69.2% to 75.0%.  

The survey data provides compelling evidence that the Natural Helpers program was 
exceptionally effective for its participants. The students left the program feeling more confident, 
knowledgeable, and connected to their school community.  

Wider 6th Grade Peer Group Impact 
This report summarizes the impact of a program based on a pre- and post-intervention survey of 
77 students, with 61 completing the post-survey. Overall, students continued to report positive 
perceptions across most survey domains. The strongest outcomes were observed in school 
climate, connections with trusted adults, awareness of support resources, cultural pride, substance 
use prevention knowledge, and confidence in recommending the Natural Helpers program. 
Several measures showed meaningful improvement, particularly students' willingness to seek 
support from adults and increased awareness of community resources. However, decreases in 
several connectedness measures and reported utilization of Natural Helpers suggest opportunities 
to strengthen student engagement and visibility of the program. 

Key Findings: 
●​ School Climate & Belonging: Students consistently reported feeling safe, welcomed, and 

respected at school. Feeling safe and welcome increased from 87.0% to 90.2% (+3.1%). 
Feeling respected by teachers and staff remained high (82.9% to 83.3%). Overall, school 
climate indicators remained among the highest scoring survey domains. 

●​ Peer & Adult Connectedness: Students reported greater confidence in seeking support 
from trusted adults at school. Comfort talking to an adult when struggling increased from 
51.3% to 59.0% (+7.7%), having someone to talk to when upset increased from 55.8% to 
62.7% (+6.9%), trust that adults would listen and keep concerns private increased from 
61.9% to 66.7% (+4.8%), and feeling supported by teachers and staff increased from 
77.6% to 80.0% (+2.4%). These findings suggest stronger relationships between students 
and supportive adults. 

●​ Lakota Values & Cultural Pride: Students continued to demonstrate a strong sense of 
cultural identity and pride throughout the program. Pride in Lakota culture remained 
exceptionally high, increasing slightly from 85.3% to 86.4% (+1.1%), while participation 
in activities that promote Lakota traditions remained stable at approximately 68%. These 
findings highlight cultural identity as a continued strength among participants.  

●​ Substance Use Prevention Knowledge & Attitudes: Students maintained high levels of 
knowledge regarding the risks associated with alcohol, tobacco, vaping, and other drugs. 
Positive responses remained above 80% across all prevention-related questions, including 
understanding that alcohol is harmful (88.3%), tobacco and vaping are harmful (86.7%), 
substance use can negatively affect relationships and school (88.3%), and that avoiding 
substance use is important (80.7%). These consistently high scores demonstrate strong 
prevention knowledge among participants.  

●​ Confidence Accessing Natural Helpers: Students expressed increased confidence in 
recommending the Natural Helpers program to peers. The percentage of students who 
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would recommend talking to a Natural Helper increased from 68.9% to 74.1% (+5.2%), 
suggesting growing trust and acceptance of the program within the school community.  

Areas for Improvement 
●​ Awareness & Use of Resources: While students became more comfortable talking with 

trusted adults, fewer reported feeling comfortable asking for help when they were 
struggling or understanding the importance of self-help skills. Comfort asking for help 
declined from 64.9% to 57.6% (-7.3%), understanding the importance of self-help skills 
decreased from 72.7% to 67.8% (-4.9%), and awareness of available health and safety 
programs declined from 73.3% to 67.8% (-5.5%). These findings suggest a need to 
strengthen help-seeking confidence while continuing to increase awareness of available 
school and community support resources.  

●​ Student Voice and Sense of Belonging: Although overall school climate remained 
positive, students reported modest declines in feeling that their opinions mattered and that 
they belonged at school. Feeling that opinions and feelings mattered decreased from 66.2% 
to 60.7% (-5.6%), while feeling a sense of belonging decreased from 73.3% to 66.7% 
(-6.7%). These findings suggest opportunities to increase student voice, leadership, and 
meaningful participation in school activities. 

Overall, the survey findings indicate that the Natural Helpers program had a positive influence on 
the broader 6th grade student population by reinforcing a supportive school environment, 
strengthening connections with trusted adults, promoting Lakota cultural pride, and maintaining 
strong knowledge and attitudes related to substance use prevention. Students also demonstrated 
increased confidence in recommending the Natural Helpers program to their peers, suggesting 
growing awareness and acceptance of the program within the school community. While several 
areas present opportunities for continued growth, the overall results demonstrate that the program 
contributed to fostering protective factors associated with student well-being and resilience.  

PROGRAM INITIATIVES 
Throughout the 2025-2026 school year, 6th grade C-EB Natural Helpers created, planned, and 
participated in the below initiatives showing how youth-led efforts can inspire connection, 
healing, and leadership across our school and community: 

●​ Positive Peer Outreach: Red Ribbon Week announcements, positive locker messages, the 
"Drugs: Off; Lights: On" Dodgeball Tournament for 5th and 6th graders, and Valentine's 
Day self-love bags promoted kindness, healthy choices, and confidence. 

●​ Student Creations: Students created a Lakota Affirmations Coloring Book and developed 
a Pink Shirt Day anti-bullying activity for teachers to use in their classrooms. 

●​ Health Education: In partnership with the Canli Coalition, students hosted an interactive 
"Escape the Vape" prevention activity to raise awareness about the dangers of vaping. 

●​ Community & Culture: Students hosted an arts and crafts booth at the WWTC Powwow, 
participated in a Cansasa (traditional tobacco) harvest, decorated community holiday trees, 
and helped with the Easter Bunny with goodie bags for their peers. 

●​ Leadership Building: Students participated in leadership training with Western 
Prevention and attended monthly meetings focused on developing leadership, 
communication, and teamwork skills. 

●​ Celebration & Recognition: Throughout the year, students celebrated their 
accomplishments at the End-of-the-Year Banquet and earned an End-of-the-Year 
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celebration trip, recognizing their dedication, leadership, and commitment to serving their 
school and community. 

QUALITATIVE EVIDENCE 
Beyond the statistical data and survey results, the personal experiences and direct feedback from 
participants and their families offer a powerful look into the program's transformative impact. The 
following qualitative evidence, collected from students, provides a human voice to the numbers. 
These quotes collectively highlight how the Natural Helpers program successfully fostered 
personal growth, built confidence, strengthened cultural identity, and created a more supportive 
and proactive school environment. They underscore the program's ability to turn abstract concepts 
like empathy and leadership into tangible actions and profound personal discoveries. 

“Natural Helpers made me be more confident and less scared to talk to people I don't know very 
well. ” - Natural Helper student 

“I learned a lot of teamwork being apart of natural helpers. ” - Natural Helper student 

“Being a Natural Helper made me better at being a better person to others and I made new friends. 
” - Natural Helper student 

“Being a natural helper made me feel confident and important because I got to help in the school 
and with kids, and learn new things. ” - Natural Helper student 

“Being in Natural Helpers helped me mature and taught me things about bullying and how to stop 
it. ” - Natural Helper student 

"Natural Helper helped me with my social anxiety. " - Natural Helper student 

“Being compassionate has always come second nature for my daughter but after joining Natural 
Helpers, I’ve noticed a significant increase in her confidence in taking the initiative to be helpful 
to others. This experience has truly empowered her in her role in her community!” - Parent of 
Natural Helper student 

“My student enjoyed being a part of this program and organizing activities in our school! He 
really enjoyed being a ref for the dodgeball tournament and spreading positivity throughout our 
school!” - Parent of Natural Helper student 

“The natural helpers program helped my daughter in ways I am grateful for. I always try to have 
her try new things and help others. She’s a bit shy so this helped her a lot. We are not from this 
reservation so I thought why not do something different to help her become part of the community 
more. She became close with adults where she's able to be herself and have a safe place to hang 
out with them. I will always be grateful for the program for such a great year in bringing my girl 
out of her shell. Thank you guys again!” - Parent of Natural Helper student 

“Natural Helpers opened up doors for my son. He was able to use his creativity and made friends 
by socializing with kids his age. I feel it was a good fit for him and hopefully he will be interested 
next year. Thanks for helping my child grow.” Parent of Natural Helper student 

“It has been a privilege to watch our Natural Helpers grow as leaders. They truly lived their 
Lakota values through their kindness, respect and willingness to help others every day. Whether 
they were participating in school activities, supporting their classmates, or simply leading by 
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example, they made a positive difference in our school. I am proud of each and every one of them 
and the impact they have made.” - Teacher Advisor 

OVERALL SUMMARY AND RECOMMENDATIONS  
The 2025–2026 Natural Helpers Program at Cheyenne-Eagle Butte Schools was successfully 
implemented and met or exceeded nearly all implementation goals. Program fidelity data 
demonstrated that activities were delivered as intended, with high-quality implementation, strong 
attendance (82%), and consistent integration of Lakota values, team-building activities, and 
student leadership opportunities throughout the school year.  

Although overall outcomes were positive, several areas present opportunities for continued 
improvement. Some students reported decreased awareness of available health and safety 
resources, and a modest decline in their sense of belonging and feeling that their opinions matter 
at school. These findings highlight the importance of continuing efforts to strengthen student 
voice, increase visibility of available supports, and create additional opportunities for meaningful 
peer and adult connections.  

Natural Helper Students 
Survey findings from participating Natural Helpers demonstrated meaningful improvements in 
protective factors associated with youth well-being. Participants reported stronger connections 
with trusted adults at school and in the community, increased confidence in recognizing when 
peers need additional help, greater use of healthy coping and self-help strategies, increased 
application of peer support techniques, and substantially greater practice of Lakota values in their 
daily interactions. Qualitative feedback further reinforced these findings, with students and 
parents describing increased confidence, leadership, empathy, teamwork, and personal growth as a 
result of participation.  

Wider 6th Grade Peer Group 
The broader 6th grade student survey also suggests positive school-wide impacts. Students 
continued to report a strong sense of safety, respect, and cultural pride while demonstrating 
increased confidence in seeking support from trusted adults and recommending the Natural 
Helpers program to their peers. Prevention knowledge regarding alcohol, tobacco, vaping, and 
other drugs remained consistently high, indicating that students maintained strong protective 
attitudes throughout the school year.  

Recommendations 
●​ Continue the Natural Helpers Program to build on the positive outcomes achieved 

during the school year. 
●​ Expand student leadership opportunities by providing Natural Helpers with additional 

roles in school activities and peer support initiatives. 
●​ Increase awareness of available resources by regularly promoting school and 

community support services to students. 
●​ Enhance program visibility through school announcements, classroom presentations, and 

family communication so students know who the Natural Helpers are and how they can 
help. 

●​ Continue incorporating Lakota values and culture throughout program activities to 
reinforce cultural identity and protective factors. 

●​ Use evaluation results to guide program improvements and continue monitoring 
outcomes to strengthen future implementation. 

Continued collaboration between Cheyenne-Eagle Butte Schools, and The Keya Foundation, Inc., 
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students, families, and community partners will be essential for sustaining the program's success. 
By building on the strengths identified in this evaluation while addressing opportunities for 
improvement, the Natural Helpers Program is well positioned to continue fostering resilient, 
connected, and culturally grounded youth leaders who contribute to a healthier and more 
supportive school community.  

ACKNOWLEDGEMENTS AND THANK YOU 
We extend our deepest gratitude to everyone who contributed to the success of the Natural Helpers 
program during the 2025-2026 school year. This program's achievements are a direct result of the 
dedicated efforts and collaborative spirit of core partners at Cheyenne-Eagle Butte Schools, and 
the Keya Foundation Inc. 

We would like to give special recognition to our invaluable teacher advisors: Rebecca Afraid of 
Hawk, Sianna Moran, and other school volunteers throughout the year. Their passion, time, and 
mentorship were essential to this program. We also celebrate our nine amazing student 
participants, their families for their support, and the many community partners who helped shape 
and support this initiative. 
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